
Be encouraged, there is hope! 
 
These are excerpts from Thom Rainer’s blog and  his new book, “Scrappy Church.”  It does take 
a change of heart to serve and lead toward life! 
 
https://thomrainer.com/2018/09/six-attitudinal-adjustments-scrappy-church-leaders-made/ 
 
Here are the six major adjustments they made. They were all profound and life changing, 

1. From excuses to ownership. The neighborhood is changing. The bigger churches are 
taking all of our members. The denomination is not helping us. Those are some of the 
excuses these leaders had. Then God gave them a new perspective, one of hope… 
 

2. From obstacles to allies. Scrappy church leaders, though, saw the critical and difficult 
members as allies instead of obstacles. God brought them to the church for a reason. 
They became determined to help the members find those reasons 

 
3. From limitations to abundance. Scrappy church leaders got it. Their churches have 

enough money. Enough people. Adequate facilities. Enough people to reach. The right 
aged people in the church right now. They no longer complained about scarcity … 

 
4. From despair to joy. Marcus served a dying church. He lost his joy. Then, in a study of 

Philippians, familiar words hit him with fresh conviction: “Rejoice in the Lord always. I 
will say it again: Rejoice!” (Philippians 4:4)… 

 
5. From fear to courage.  “I was disobeying God because I was not trusting in Him. I was 

more concerned about my paycheck than obedience. My security was my job, but not 
my God.” 

 
6. From impossible to possible. “I am able to do all things through him who strengthens 

me” (Philippians 4:13). All things. Impossible things. Dying churches. Difficult church 
members. Every. Single. Thing. 
 

Sometimes the first change God needs to implement is in us.  “God give us the grace to trust 
you and live with hope right where you’ve placed us.  Renew us in the grace, joy and power of 
the gospel.  And renew our love for those you’ve given us to serve.”  Amen. 
 


